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Abstract:

With the rapid increase in urbanization and the challenges of social inequality, declining
active citizen participation, and mounting pressure on urban infrastructures, the role of
non-governmental organizations (NGOs) in enhancing key governance indicators—
including participation, transparency, accountability, and justice—has gained significant
importance. This study, based on the PRISMA systematic review framework,
comprehensively examines the role of these organizations in facilitating the
implementation of small-scale urban development plans. In this context, 28 published
articles from reputable databases covering the period from 2015 to 2025 were collected
and analyzed using thematic analysis in NVivo 12 software and keyword network analysis
with Python libraries. The results indicated that NGOs contribute to enhancing
participation, transparency, and accountability through mediation, the establishment of
collaborative networks, and digital innovations. However, limitations such as legal
challenges, lack of financial resources, and institutional structures pose serious barriers to
their effectiveness. This research, by integrating qualitative and quantitative analytical
methods, provides a deeper understanding of the diverse dimensions of urban governance
and proposes key solutions, including the reform of supportive legislation, development
of technological infrastructures, strengthening specialized training, and fostering
intersectoral collaboration.
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